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THE AGENCY ALTERNATIVE

How the Hourly Recruiting  
Model is Disrupting the Industry
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The world of recruiting is experiencing  
something of a perfect storm.

OPENING

Unemployment is at a 50-year low. 
Recent statistics from the Department 
of Labor indicate that there are now 
1.7 MILLION MORE JOB OPENINGS 
THAN UNEMPLOYED WORKERS.

JOB >
Furthermore, the generational shift occurring in the workforce and our increasing reliance on technology has 
created a tremendous skills gap.

In short, it’s a candidate’s market - and businesses are struggling to find the professionals they need to 
achieve success.

Businesses need world-class recruiting solutions. They need recruiting services that go above and beyond to 
identify quality passive candidates, getting the right people in the right roles for the right reasons.

But is that what they get from traditional recruiting services?

The Traditional Recruiting Model Is Broken
If you’ve ever felt like recruiting services weren’t working out for your company, you’re not alone. We started this 
company because our CEO, Steve Lowisz, was sick and tired of paying recruiters a lot of money for bad candidates.

The truth is that the traditional recruiting model is fundamentally flawed. The commissions charged by contingency 
firms place too much emphasis on making a hire as fast as possible. The company is at its most profitable when they 
make hires fast - and prolonged searches can easily harm the company’s financials. 

This is true at every level of the company. Individual recruiters can maximize their income by making hires quickly. 
Conversely, they may struggle to earn a living if they’re not making hires as often as they’d like. Thinking more big 
picture, the entire business is more profitable when hires are made quickly rather than taking time to ensure a quality 
hire is made.

Now, there’s clearly some benefits to the commission model. There’s plenty of professional commission-based 
recruiters who put their clients interests first, who resist the temptation to rush for commission checks. And in some 
situations, making a hire fast at the cost of quality is perfectly acceptable. If you’re filling unskilled labor positions or 
entry-level roles, then opting for speed over quality only makes sense.

But unfortunately, there’s a reason why so many are dissatisfied with these services...
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If your company is focused on 
making quality hires — rather 
than simply hiring fast or at a high 
volume — it doesn’t make sense 
to hire a recruiter who works 
on commission.

Recruiting Commissions Put a Conflict  
of Interest Between Profitability and Quality of Hire
A commission model just doesn’t work when quality of hire is essential. At its core, there will always be a conflict of 
interest between profitability and taking the necessary time to make a good hire.

In an ideal world, we would never have to spend more than a few hours finding the right candidate. Unfortunately, 
recruiting top talent is never that easy. 

Between the skills gap, demographic shifts, and record unemployment, finding the right candidate can often take a little 
time. However, this is time well spent given the high costs of bad hires who fail, quit, or are fired down the road.

Most every company would rather take their time to find the best possible hire. If we spend another week or two to find 
our ideal candidate, that will pay off enormously in the long term. Hiring the right person is absolutely crucial to success 
- we can’t afford to rush it.

The Average Recruiting Company Does Not Offer 
You Any Significant Advantage
A glaring flaw with traditional recruiting services is that they typically do not offer you any significant advantage 
in the talent market. A contingency firm generally charges 20-30% of the new hire’s salary...but for what?

They use LinkedIn, job boards, career sites, ATS systems, networking events, and talent databases. The only 
problem is...the average company has access to all of these resources as well. Furthermore, every other recruiter 
is hitting them for all their worth. So everyone’s spamming all the same candidates, 24/7.

Why would we pay third-parties for a service we can perform ourselves? And why does this business model 
exist? To answer that, we have to look at the history of the industry.

Before the internet and LinkedIn, recruiters had a different value proposition. They were professionals with a 
massive network and a big Rolodex — when you couldn’t find someone for a role, they knew who to call. 
Nowadays, anyone can find tons of professionals through LinkedIn.

In a nutshell, the classic recruiting business model is incredibly outdated...but for some reason, most agencies 
haven’t updated it at all.
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How Qualigence Recruits Differently
The biggest difference with our recruiting services is our pricing model. While other companies may charge by 
commission or use lengthy, restrictive contracts, we charge by the hour. There’s no minimums, no start-up fees, no 
onerous contracts, giving you the ability to start and stop as you see fit.

Although it may not seem like a big difference, this changes the whole equation. We have to re-earn your business 
on a daily basis — if you’re not satisfied with the results, you can stop at any time. 

Furthermore, it takes the pressure off our recruiters to rush placements in order to make a living. Our recruiters all 
make a great salary, empowering them to put quality above all else when it comes to submittals. It also gives our 
recruiters the ability to be fully transparent with clients. If we have any concerns about a candidate, we’ll share those 
up front with your team. 

There’s never any pressure to push a candidate so that someone can put food on the table or walk home with a better 
paycheck. In short, our recruiters serve your company as true talent consultants, providing expert insights on your 
particular labor market and candidate selection.

All too often, the recruiting process fails because of a poor relationship 
between recruiters and hiring managers. This relationship is critical toward 
a smooth recruiting process and ultimately making a quality hire. 

The hiring manager needs to communicate what they’re looking for in 
a candidate, describe their current team, and elaborate on their current 
objectives. On the flip side, the recruiter needs to act as a consultant to 
advise the hiring manager on what will suit them best in the given role. As 
talent experts, our recruiters are often able to provide clarity on what a 
hiring manager really needs out of a given position.

This process starts with our in-depth intake sessions, where we ask 
insightful questions to get a comprehensive understanding of your 
situation. Our recruiters learn where you’re at, where you want to be, 
and how a new hire can help you get there. Furthermore, we get an 
understanding of your unique team dynamics and what you need out of a 
new team member.

It starts with the intake session, but continues throughout the whole process. 
Our recruiters remain in constant contact with your team, providing 
updates and gathering feedback on submittals so we can find the perfect 
candidate for your role.

Taking the Time to Understand Your Needs
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Validated Candidate Selection Methods
Another key differentiator of our recruiting solutions is our use of validated candidate selection methods. 

Most companies and recruiters rely on “gut feel” to choose the right candidates, or just pick the person with the 
resume they like the most. Unfortunately, this causes some of the biggest talent issues, like high turnover, poor 
performance, and low engagement. Over 70% of new hires fail in the first 18 months…emphasizing the need for 
better candidate selection methods!

Factors such as education and prior job experience are notoriously unreliable when predicting a candidate’s 
performance. Our structured interview process, Core 4 Candidate Evaluation techniques, and use of cutting-edge 
behavioral analytics give us a much deeper understanding of every candidate. We can even use behavioral 
analytics to get a data-driven look at how a candidate will play into your unique team dynamics.

Together, these elements create a proven framework for hiring the right person for the right reasons. Ultimately, you 
get a hire that is vastly more likely to succeed in the given role.

We’re very confident that we help our clients hire the right people...which is 
why we’re the only recruiting organization that partners with you past the hire. 
Our performance solutions are oriented around ensuring your new hires are performing and delivering the results 
you need. No other recruiting company offers this service!

The Results Speak for 
Themselves
For as much as we emphasize a greater quality of 
hire, you might think we charge a high premium for 
our services. In reality, our services are often highly 
cost-efficient when compared to traditional recruiting 
services.

Our average cost-per-hire hovers around 
13%...whereas the standard cost-per-hire 
through a traditional agency is 20-30%.

Now, the cost-per-hire isn’t always that low.

Some searches just take longer. If you’re looking for 
a software developer with a unique background 
— one of the most competitive niches in the labor 
market — to come work for you with an average 
salary, we might be hunting for a while. On an 
hourly rate, that means you might not get that 13% 
cost-per-hire.

AVERAGE 
COST-PER-HIRE

HOURLY RATE

13%

TRADITIONAL AGENCY IS  
20-30% COST-PER-HIRE
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What we do deliver every time is the best possible recruiting services. We will scour the market, engage 
with as many candidates as we can and submit high-quality candidates who are the right fit for your company. The 
quality of our submittals and our ability to find the right talent are second to none in the industry.

Lastly, we offer capped guarantees on qualifying searches. In short, clients pay the lower of our hourly fees or an 
established cap while resting assured that Qualigence will fill the position. This guarantee demonstrates that we are 
100% confident that we will be able to make quality placements at an affordable rate.

Quality is Everything to Us
Our primary objective with any recruiting project is to help companies make quality hires. That comes first and 
foremost. Secondly, we focus on delivering the best possible value to our clients. Any cost-savings we provide to 
your company are a by-product of that second priority.

As a testament to the quality of our services, most of our clients have worked with us for years...if not over a decade. 
We’ve consistently served small, mid-size, and Fortune 500 companies alike with top-tier recruiting services. In brief, 
we’re ready to serve your company with top-tier recruiting services.

Give us a call today to learn about how our recruiting services go above and beyond to deliver superior hires.

We help businesses recruit the 
right people and unlock their best 

performance. Contact us today 
to schedule a 1-on-1 consultation 

about our talent acquisition & 
optimization services.

CONTACT US


