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Have you ever been swindled into purchasing a replica Rolex? Invested in the perfect brand name handbag, 
only to discover that the leather was anything but genuine? Perhaps you bought a brand new suit for your 
�rst day on the job, only to have it fall apart immediately?

Those of us who have invested in poor recruitment outsourcing know the feeling. We call it the “�ushing dollar 
bills down the latrine” reaction.

As it turns out, the search industry is brimming with fake Rolexes, and the average spender simply cannot 
determine the genuine one from the farce. The average search �rm promises much, requires much, and 
delivers very little. 

Perhaps you’ve invested in a third party search �rm, only to �nd yourself in the midst of a complete disaster 
without knowing when or why it struck. In order to avoid the ‘swindling’ search �rm in the future, let’s take 
a look at its key characteristics.
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OF THE SWINDLING SEARCH FIRM
3 CHARACTERISTICS



“I COULD’VE DONE THAT”

As most clients are blissfully unaware, most search �rms rely so heavily on LinkedIn that the average tech-savvy 
teenager could get the same job done for a quarter of the price. As recruiters sit behind their desks, scrolling 
through LinkedIn pro�les and printing o� the ones marked “good enough,” the client continues to throw buckets 
of money toward an unskilled force. 

Not only is this a waste of time for the client, but it means that segments of the talent pool are missing. Some of 
the best talent, including Fortune 500 CEOs, do not subscribe to LinkedIn (Morrison, Kimberlee). Furthermore, 
many individuals either don’t post their entire employment/education history or don’t update it regularly. 
That research team that you just hired might bypass your perfect employee simply because he/she didn’t update 
a LinkedIn pro�le last month. 

The Valentino of recruiting �rms, however, will access 100% of the talent pool. Rather than hiding behind 
computer screens for entire work days, these professionals are trained to use the phone in order to get the 
right information quickly, legally, and en masse. Combined with social media, this �lls in every gap and 
results in names, timely information, and even organizational charts. 

That’s the di�erence between a scam and an investment. 
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VALENTINO, VERSACE, VUITTON: PAYING FOR THE BRAND

Similar to any large brand name, renown search firms such as Egon Zehnder, Russell Reynolds, and Stanton 
Chase will charge astronomical prices for their services. In essence, clients pay for the label on the top of the 
contract. 

We have a secret for you. Many of these large companies outsource your work. 

The reason lies in their pay structure: if they cannot provide the right candidates for your firm, either there is no 
payday or they have continue working on their dime, thereby eroding their profit margins. Therefore, they 
will outsource their projects as often as necessary to ensure that they are paid every single time. Because they 
charge much more than the hourly search firms that they hire to do the work, they make a huge profit. 

Why not skip the middle man?

Not only do hourly recruiting firms save time and money, but there is no need to outsource because they 
generally do it right on their own. Imagine that!

Additionally, some search firms allow you to begin and end the project at your leisure, retaining the information 
provided thus far. Put frankly, this means that they are unable to suck you in if things go south. 
Big names generally tend to shy away from such arrangements for obvious reasons. 
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“WELL, SEE YOU LATER!”

Once the average search firm has your money, they often feel no need to speak further until the project is 
complete. If communication does take place, it is often minimal, and the client generally has no input once 
the contract is signed. 

What does this mean for the client? Let’s picture two scenarios. 

In the �rst scenario, you’ve met with the search team from a large, well-known organization and discussed 
exactly what you desire for your candidates. You’ve hashed out the perfect cultural �t, work experience, education, 
location, and any additional factors you might have in mind. 

After exiting the meeting, you assume that the search team has a clear understanding of what you’re looking for 
in this project. You hear from them sparingly throughout the duration of the project, only to �nd out that they were 
on the wrong track the entire time. 

Now you’re back to square one. 



In scenario two, you’ve come to the perfect understanding with an outsourcing �rm. You’ve clearly identi�ed 
your goals, and they’ve clearly understood each objective that you’ve communicated. Months later, 
the leadership within your company decides to restructure the department for which you have outsourced 
your researched. Unfortunately, the big brand you have hired refuses to restructure the project. They’ve come 
so far with their research, so why would they start over? Once again, you are back to square one. 

In this case, both types of search �rms have failed to deliver. So much for Valentino, Versace, or Vuitton. 

A quality search �rm ensures that communication is a core tenet of its procedures. Of course every �rm 
will guarantee an onboarding meeting, perhaps with a few phone calls in between, but is that truly enough? 
Not for the real deal. 
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Constant communication should occur on a regular basis 
and should be determined prior to signing the contract. 

Furthermore, the client should always retain the authority 
to change the direction of the project. 

True search �rms will disclose this information up front, abide by it 
throughout the project, and deliver results by its close. 



With so many scam search �rms �ying under the ruse 
of legitimate organizations, how is one to determine 
whether a �rm is reliable, useful, and worth the 
investment? In other words, now that we know what 
not to look for in a search �rm, how can we tell when 
the perfect �rm arises? Let’s take a look at the 
positive signs of a properly functioning search �rm:
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THOROUGHNESS
While the average search firm can find a few names on LinkedIn, add a phone numbers and email, and call it a 
day, a true recruiting firm is also able to break out reporting structures and organizational charts on a regular 
basis. Therefore, rather than merely spitting out a pile of names on a Microsoft Excel sheet, a true recruiting firm 
will also systematically organize and make sense of such names. 

ACCURACY
The gap between the average �rm and the quality �rm has always been in quality versus quantity. While the 
former prefers to impress the client with a plethora of information, a quality �rm understands that information 
is meaningless unless it is that-day accurate. When shopping for a �rm, it is imperative to seek one that values 
timely information and strives for value over abundance. 
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COMPETITIVE INTELLIGENCE
Any quality search firm regularly provides information about competitors, business structure, diversity status, 
compensation, or the general market, usually at an hourly cost. Clients hire such �rms to identify opportunities 
for growth, talent, and competitive edge so as to further their own goals. Let’s be honest:  the best way to grow 
your own business is to know what you’re up against, right?

ACCESS 
The quality search �rm will allow the client to keep all information after the project is complete. There should be 
no catch to this – no database with a one year subscription, no expiration date, no cost. Because the client already 
paid for the research, any additional costs or withheld information are super�uous.
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We’ve all been held hostage to the scam search �rm, “throwing money into the latrine” just to end back at 
square one. The image of a frustrated executive holding his/her head in a pair of hands, frustrated at the lack 
of pro�ciency among most researchers, might come to mind. It’s time to end this cycle of wasting money, 
receiving poor results, and searching for new �rms each time. 

By asking the right question and looking at basic indicators, executives and recruiters can better separate the 
genuine Rolex �rms from the fake Rolex �rms. Or, if you prefer, the Prada handbag from the knocko�. One must 
shop smarter, �nd the signs, and feel the product in order to make an informed purchase. 

Let’s be frank: most search �rms are a wreck.

Well, but most search �rms aren’t Qualigence, either. 



About Qualigence
Qualigence International is the largest Recruitment Research and 
professional search �rm in the United States, and proudly serves as a unique 
alternative to traditional retained or contingent recruiting models.

www.qualigence.com
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